
GT Parent Advisory Committee

Informational Open Meeting
August 18, 2021



Agenda

• Welcome and Introductions

• What is the GT Parent Advisory Committee (GT PAC)?

• What role do we play in FBISD?

• Finding GT PAC info online

• Reflections from last year

• Looking forward to this year

• How to become a member of the GT PAC? 

• Expectations for members

• Q&A (if time allows)    Submit questions @ https://app.meet.ps/gtpac2021
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Welcome and Introductions
• GT PAC Executive Board for the 2021-2022 school year

• Wendy Pennings - President
• Amit Kumar – President Elect  
• Kim Hibsch - Secretary
• Sharon Thorne-Green - Parliamentarian

• FBISD GT Department Staff
• Dr. Laurie Westphal - Director
• Crystal Wilson - Elementary Program Manager
• Aisha Coleman-Holmes - Secondary Program Manager
• Kamilah Holmes - GT Academy Coordinator
• Dr. Joseph Cahill - Curriculum Integration Coordinator
• Nancy Bryant - GT Mentorship Specialist

3

Q&A Link: https://app.meet.ps/gtpac2021



What is the GT Parent Advisory Committee?

“The purpose of the GT Parent Advisory Committee is to 
provide insight, support, and encouragement to the 
Gifted and Talented Department and the Fort Bend ISD 
gifted and talented community in order to facilitate the 
continuous improvement and success of the Fort Bend 
ISD Gifted and Talented (GT) program.”      - GT PAC Bylaws p.1
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Q&A Link: https://app.meet.ps/gtpac2021



What is the GT Parent Advisory Committee?

How we accomplish this:

• Identify needed resources for GT students and their families through collaboration 
with schools, the District, and the community. 

• Contribute suggestions concerning policies and program improvements in GT services. 

• Advocate for GT students, families, schools, and the District program in an effort to
promote the awareness of the unique social and emotional needs of GT students. 

• Cultivate a strong GT Community by creating opportunities for positive interactions 
between families, schools, and the community. 

• Facilitate community education with a focus on bridging the gap between Community 
feedback and District actions. 

• Fulfill the Texas State Plan for the Education of Gifted and Talented students, Section 5: 
“Family/Community Involvement” standard of having a parent advisory committee. 

- Summary from GT PAC Bylaws p. 1

5

Q&A Link: https://app.meet.ps/gtpac2021



Components of GT Program in FBISD
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Additional Components: COGS, teachers, campus administration, students, counselors, 

others in District Administration

GT PAC

Parent Advisory Committee

* Made up of parents of GT students

* At meetings, there is 

representation from GT Task Force 
and the GT Department.

* Purpose is to provide insight, 

support and encouragement to the 
GT Department and GT community

* Give feedback, cultivate 

community, advocate, and bridge the 

gap between District and families. 

* Every member on a subcommittee

GT Task Force 

* Made up of GT Department, teachers, 

campus admin, 4 parents, GT PAC Pres., 
community members and GT Student(s)

* Subcommittees are run by GT Department 
employees

* Task Force researches, informs, 

recommends, and suggests best 

practices for growing and strengthening the 
FBISD GT Program

* Focus on implementing the five-year plan.

* Meets multiple times a month

(We give a GT TF update from a TF rep. 
@ GT PAC meeting)

GT Department 

* Made up of employees of 
FBISD.

* Ensures FBISD GT 

programming aligns with GT 
State Plan

* Implement task map objectives 

in conjunction with upper-level 
District management

(We give a GT Department 

update from a GT Dept. rep. @ 
GT PAC meeting)

Q&A Link: https://app.meet.ps/gtpac2021



What the GT PAC is….
• An advisory group to communicate parent concerns to the District.

• We provide support and encouragement to parents of identified GT students.

• We provide insight to the District from a parent’s perspective.

• We are a parent liaison to the campus.

What the GT PAC is NOT….

• We cannot change curriculum, teacher training, or general GT programming.

• We do not enforce what needs to be done.

• We cannot address individual student issues.
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Q&A Link: https://app.meet.ps/gtpac2021
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Q&A Link: https://app.meet.ps/gtpac2021

You can find helpful information 
about the GT PAC and much more 
on the Gifted and Talented link of 
FBISD’s website.
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Parent Advisory Committee page 
https://www.fortbendisd.com/Page/124570
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GT Programming Resources
https://www.fortbendisd.com/Page/131296



Reflections from last year

• Last year’s subcommittees

• Parent Symposium
• Elementary Support
• Secondary Support
• Communication

• Examples of what we accomplished last year

• Communications Subcommittee
• Parent Symposium
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Q&A Link: https://app.meet.ps/gtpac2021
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GT Parent Symposium 
https://www.fortbendisd.com/Page/133019



Looking Forward to This Year

• GT PAC Members help decide what we will focus on for the year

• Possible topics for our Subcommittees (We will pick 4)

• Symposium* (This will be one of our subcommittees)

• Increase GT PAC participation and campus interactions with GT PAC 
representatives. 

• Secondary social/emotional support with possible meetings for students 
and/or parents.

• GT PAC Parent Mentorship for new parents to GT services

• Family Series (GT PAC Host an event in the Spring)

• Resource for parents
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Q&A Link: https://app.meet.ps/gtpac2021



Becoming a Member of GT PAC
• The GT PAC is made up of at least 1-3 Parent/Guardian from each campus. 

• For campuses with more than 3 interested parents, we will pick through a lottery. 

• We meet for 90 minutes once a month
• Second Wednesday of the month from 7:00-8:30 on Zoom.
• (In September will meet on Sept 15th)
• Meetings consist of updates from the District and the GT Task force, and GT 

PAC updates and meeting in subcommittees
• Some subcommittees may meet for additional meetings outside the general 

meeting time

• All members are encouraged to be in communication with their campus 
COGS to ensure the most effective representation

• If a GT PAC member missed 3 meetings during the school year, they may 
be replaced by another interested parent on the waitlist.
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Q&A Link: https://app.meet.ps/gtpac2021
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FBISD Gifted and Talented Home Page
https://www.fortbendisd.com/Page/124565



Any Questions?

Submit your question at 

https://app.meet.ps/gtpac2021
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Have a question after this evening?  Email us at

fbisdgtpac@gmail.com


